
Incorporating Survey Results 
 
 
 
Survey Conclusions & Ideas to Consider 
 
The major opportunities for growth and development include Communication, Professional Development 
Events and Member Opportunities, Skill Development, and the Overall Atmosphere of Rutherford Cable. 

 
Communications 
 
The main channel of communication should continue to be through the use of e-mail.  

� Many respondents did request that there be improvements made to the use of social media and 
the organization’s blog.  

� The organization may want to consider allowing members to opt in for receiving information 
and reminders via text message.  

� We recommend reminding members of the current mission and vision statements for the 
organization, as many respondents were unaware that they were updated. 

� The organization could be more clear and forthright about the current benefits and services that 
are available for its members, particularly the educational opportunities that are provided.  

� New members would like to be better informed about the opportunities in which they are able 
to partake.  

� A large percentage of both new and current members stated they would like to be better 
informed as to what a leadership position would entail and how they can determine whether or 
not they are suited and/or prepared for such a role. 

 
Professional Development Events & Member Opportunities 
 
Satisfaction levels for all professional development events and speakers/topics remained above 70%.  

� We recommend an increased focus be made to improving the “Hot Topics” events, as this 
received the lowest level of satisfaction by respondents. 

� Although breakfast events received high levels of satisfaction, we recommend assessing 
whether the current time of the event works best for the majority of members.  

� In addition, members requested more time be allotted to converse with other members and 
guests prior to the start of the guest speaker. 

 
Skills Development 
 
Members expressed a high level of interest when asked what skills they would like to improve upon, with the 
assistance of RUTHERFORD Cable. As stated in the previous results, the top six desired skills (in rank order) 
included:  

� Networking 
� Leadership Training 
� Public Speaking 

 



� Building and Maintaining relationships 
� Communication 
� Time management 

 
Although the majority of respondents stated they were satisfied with the opportunity to network with other 
professionals in the organization, a large portion did not necessarily feel that these relationships contributed to 
their business activities.  
 
Members expressed their concerns about the current level of effectiveness when it comes to succession 
planning. We recommend the organization continue its efforts in addressing this 

 
Overall Atmosphere 
 
While members reported high levels of involvement within RUTHERFORD Cable, several comments were 
received that should be taken into consideration by the organization.  

� Many new members did not feel welcome to the organization and reported that they often felt 
excluded from relationships that had already been developed by current members and leaders.  

� We suggest the consideration of hosting events specifically for new members to get to know the 
current leaders of the organization.  

� This issue may also be resolved through the continued use of the mentorship program and an 
increased effort towards new member orientation. 

� Members also felt as though they were not always provided the opportunity to express 
anonymous feedback through previous surveys used by RUTHERFORD Cable.  

o It is important to give members and guests’ privacy and space when completing these 
assessments, in order to obtain more accurate and constructive feedback for 
development.  

o These surveys and information obtained should remain both confidential and 
anonymous, in order for a level of trust to be established with the organization. 
 
 

 


